INFORMATION AND EDUCATIONAL TECHNOLOGY REPORT

October-January 2008

This report offers UC Davis faculty, staff, and students brief descriptions and updates on major
projects and initiatives in which Information and Educational Technology (IET) has been involved
since October 2007. IET publishes these reports for the campus community three times per year (in
September, February, and May), and each report covers a wide range of topics grouped into four
major categories:

e  Campuswide Technology Highlights
e Educational Technology Highlights

e Computing and Networking Highlights
e Communication News

For copies of this report, go to iet.ucdavis.edu/pubs/iet reports.ctm. Current and previous editions are
available for viewing or printing.

Technology news online. For ongoing campus technology and computing news, see TechNews at
technews.ucdavis.edu. This site provides a convenient, focused, and regularly updated source of news
ranging from IET announcements to stories about campus information technology initiatives, security
alerts, items about the use of technology in teaching and research, and more.

Technology news by email. To receive a weekly email abstract with links to the latest news,
subscribe to TechNews at technews.ucdavis.edu/subscribe.cfm.

Technology news by RSS feed. To add the TechNews RSS feed to your Web site, go to:
iet.ucdavis.edu/rss/techNewsRSS.cfm?rss.

We welcome your comments on this report. Please contact ietpubs@ucdavis.edu.
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CAMPUSWIDE TECHNOLOGY HIGHLIGHTS

Projects garner feedback via new administrative computing policy

Approved last September, PPM 200-45 (Development and Review of Administrative Computing
Systems) is a policy that requires the review and coordination of certain campus administrative
systems. Under this policy, project plans will receive structured input from small groups of campus
technical leads, functional experts, and potential staff and faculty users. The policy is expected to
promote a long-term integrated systems approach for the campus. A number of proposals have
already benefited from the process, obtaining significant feedback regarding strategies for risk
mitigation, opportunities for further integration, and interdependencies among related constituencies,
systems and business processes. Participating reviewers have also received benefits, via increased
awareness of peer plans, aspirations and associated feedback. See vpiet.ucdavis.edu/adminpolicy.cfm.
Contact: Dave Shelby, drshelby@ucdavis.edu.

Emergency automated notification system continues to move forward

Fall brought about significant progress on the implementation of the emergency notification system.
After careful consideration, the UC Davis Medical Center has opted into the system and will join with
the campus to receive emergency notifications. Chancellor Vanderhoet appointed a Notification
Implementation Taskforce (NIT) in September to oversee all aspects of the roll-out in early 2008. In
the meantime, 1ET has developed an application programming interface (API) from the campus online
directory to the system with contact information being uploaded nightly. A test will be scheduled to
monitor network capacity and limitations, and a conference is being planned on campus to share the
results with other IT groups and emergency managers system wide. Several other projects are also in
progress between IET and Safety Services. They include: a campus siren, addressing the emergency
call center and the creation of a systemwide initiative to standardize the campus’ business continuity

plans (“Restarting UC”). See safetyservices.ucdavis.edu/emergency-management. Contact: Laine

Keneller, IET project manager, lwkeneller@ucdavis.edu.

Phase | report completed for IT administrative road map

In 2007, a workgroup was established to develop a concise road map for administrative information
technology services at UC Davis. The first phase was initially expected to focus on seven key
administrative systems, but after stakeholder discussions in fall 2007 revealed numerous
interdependencies between these systems and additional applications and processes, the framework
was expanded. The goal now is to address not only common administrative services, but also eight
broad administrative systems domains that encompass over 70 identified applications—existing,
under development, or planned. These domains are: academic personnel administration; alumni &
university relations; enterprise asset management & planning; finance; information technology;
payroll/human resources; research administration; and student & curriculum. In all, Exeter Group
consultants and members of the Road Map Working Group met with 24 campus stakeholder groups,
developed an initial systems map, reviewed technical surveys for 15 key systems, and examined
several prior UC Davis studies and white papers. Coupled with an assessment of the architectural
landscape, these activities provided the basis for a phase I report. The report and its supporting
materials outline Exeter Group’s key findings and present a draft framework for a five-year Core
Administrative IT Services Road Map. The report and supporting materials are available at
vpiet.ucdavis.edu/itroadmap.cfm. Contact: Dave Shelby, drshelby@ucdavis.edu.

Infrastructure architect recruitment resumes

UC Davis has resumed its search for an IT Architect. This senior technology position will be
responsible for analyzing, designing and deploying the computing infrastructure architecture across
campus. An external recruitment firm, Martin Baker and Associates, has been engaged to conduct a
national search effort and identify qualified candidates for consideration. Interviews for the position
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will be scheduled in January and February. See vpiet.ucdavis.edu/itarchitect.cfm. Contact: Bob Ono,
raono@ucdavis.edu.

New cyber-infrastructure architect to provide direction for IET

Russ Hobby has started working part-time with 1ET on the UC Davis Cyber-Infrastructure Program
under the guidance of Morna Mellor, director of Data Center and Client Services. Drawing on his
many years of experience and expertise in the technologies that created today’s ‘cyber-infrastructure’,
Hobby will provide leadership and programmatic direction to IET and will contribute substantially to
the strategic goal of enhancing high performance computing and networking services to meet the
present and future needs of the campus research community. Toward that goal, he will develop an
institutional understanding of what the campus needs in those areas, and he will work with various
entities—both on campus and off—to achieve effective methods and infrastructure options that will
address those needs. Contact: Morna Mellor, Director, IET-Data Center, mwmellor@ucdavis.edu.

UC Davis Web Content Management Initiative

Co-sponsored by University Communications and IET, the Web Content Management Initiative is a
multi-phase plan to encourage campus units and departments to more efficiently publish and manage
the content of their department and official UC Davis Web sites. The requirements and evaluation
committee—which included technical and Web publishing representatives from academic and
administrative units across the campus—assessed campus needs for a Web CMS, and then evaluated
150 potential sources before narrowing that list. Their recommendation was discussed with the
steering committee in early January. The next steps include the formation of the implementation
committee which will be responsible for developing and implementing a plan to guide the integration
and deployment of the selected solution. Included in this phase is the development of a pilot program
to begin in late winter quarter. See cms.ucdavis.edu. Contact: Elliot Lopez, project manager,
ellopez@ucdavis.edu.

Chancellor’s Fall Conference report

In September, the topic of the annual UC Davis Chancellor’s Fall Conference was information
technologies as a vehicle for innovation. Conference attendees explored a variety of topics, from IT in
research and scholarship, to 1T in teaching and learning, and IT in outreach and engagement. The
conference resulted in a set of preliminary recommendations for leadership in information
technologies, including ideas on 1T governance and how best to ensure that IT directly and effectively
supports the strategic goals of the institution. In late October, Vice Provost Pete Siegel established the
Chancellor’s Fall Conference Action Plan Committee and charged the group with developing a brief
vision document and a specific set of follow-up recommendations based in part on the preliminary
conference reports. The committee is headed by AVC-Research Bernd Hamann,
bhamann@ucdavis.edu. A report is planned for February. vpiet.ucdavis.edu/fallconference.cfm.

Data Center collocation plan under development

As part of IET’s emergency preparedness planning, the campus Data Center and UC Davis Medical
Center are working together on developing a collocation model that will connect the campus and the
medical center together. The redundant architecture created by IET will utilize an existing fiber optic
connection. The project will start off small with the goal of documenting both processes and
infrastructure requirements to help implement a larger-scale collocation in the future. Contact: Morna
Mellor, director, IET-Data Center, mwmellor@ucdavis.edu.

Temporary Affiliate Form now available online

Non-affiliated UC Davis individuals will soon be given the opportunity to apply for temporary online
access with the newly automated Web-based Online Temporary Affiliate Form (TAF). Non-affiliated
UC Davis individuals such as visiting faculty, lecturers, foreign exchange students, consultants, and
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others, have been granted permission to create a personal computing account for quite some time. The
automated Web-based form will allow users to create accounts quickly and easily.

A team of programmers, administrators, and project managers created a fully automated Web-based
information acquiring and routing application. This application automatically and instantly routes
information to the next appropriate person in the approval process. Once access is approved, a
temporary computing account can be assigned to the applicant. The account will remain valid for up
to one year with a possible extension depending upon circumstances.

MULTIMEDIA PRODUCTIONS

iTunes U to be offered in tandem with current podcast service

UC Davis launched its iTunes U site in January. The project is jointly sponsored by University
Communications and 1ET. The existing campus podcasting system is being used as the iTunes U
staging server. While all course podcasts will continue to be delivered by the campus podcasting
system, instructors will soon have the option to further distribute course content through the public
side of iTunes. UC Davis is using the service to support both public and private content distribution.
Content in the public portion of the site will be available to the general public on January 31; the
private portion (currently available) requires a valid campus login ID and Kerberos password. Content
within the private portion can be further restricted by enrollment depending on participation of
specific schools or colleges. TET is piloting a custom user authentication protocol between the central
iTunes U service and the School of Veterinary Medicine. IET has also developed a Web application
allowing UC Davis affiliates to apply for participation, and once approved, upload their own content
to a staging server. From this point, the content is automatically converted to a standard format,
branded with UC Davis headers and trailers, routed for approval, and uploaded to the iTunes U site.
Work is in progress to integrate the existing campus podcasting system (in use since fall 2005) with
the iTunes U distribution channel. Support for additional distribution channels (e.g., Youtube) is in
the design phase. Contact: Charlie Turner, IET technical developer, cjturner@ucdavis.edu; Susanne
Rockwell, program coordinator, sgrockwell@ucdavis.edu.

IET receives free Teamspot demo, renews license

IET recently renewed the Teamspot license for another year. Tidebreak gave the department an
additional license for a free demo to install in Hart Hall. Currently Teamspot is set up in the Meyer
Media Lab and Hart Hall. Plans to move the existing system in 307 Surge IV into the Surge II
conference room—with the goal to increase usage and give managers and their staff better accessibility
to this collaborative tool—is in the works. Contact: Tim Leamy, computer lab manager,
tcleamy@ucdavis.edu.

New video conferencing to provide emergency support

IET recently ordered new HD video conferencing equipment in collaboration with the IET Business
Oftice to replace the existing, older units currently being used. Because of its portability, the new HD
unit will also function as a primary information source for the Emergency Operations Center (EOC) in
the event of an emergency. Contact: Paul Ver Wey, video manager, paverwey@ucdavis.edu.

Surge Il T.V. studio will offer live broadcasts, increased unit revenues

IET is well into the planning stages for building a T.V. studio in Surge 11 and hopes to begin
construction before the end of this fiscal year. The studio will be equipped to offer live broadcasts, live
panel discussions and will also function as a photography studio. IET expects the studio will bring in
new clients and recharge dollars to the unit, and also give a more prominent campus presence to
Academic Technology Services (ATS) and 1ET within the community. Contact: Paul Ver Wey, video
manager, paverwey@ucdavis.edu.
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ADMINISTRATIVE COMPUTING

Banner team supporting Student Affairs in a SIS revitalization initiative

Fall quarter saw much progress in the effort to catalog what business needs have been implemented in
the UC Davis version of Banner. Office of the University Registrar and IET staff have met with
consultants from SunGard Higher Education and combed through the system bringing to the surface
UC Davis business needs and identified local changes that could be backed out. This process is almost
complete. The team has started creating a project proposal with a cost-benefit analysis and a
recommended path forward to revitalize Banner and increase the flexibility and responsiveness of the
system. The resulting project will be vetted with campus groups. Contact: Debbie Lauriano, director,
IET-Application Development, dalauriano@ucdavis.edu.

Decision Academic to be considered for the Course Approval Project

The Course Approval Project workgroup prepared an initial proposal in the fall which described three
possible scenarios: in-house development; use of a product called Decision Academic; and
consideration of the development work that UC Santa Barbara is initiating. The Decision Academic
product is offered by the same company that offers Degree Navigator, a degree audit product which
the campus already uses. The Decision Academic product is very attractive because it requires less
integration work with existing campus systems than the other two options, and can be implemented
in a matter of months. This proposal was presented to the CAF Advisory Committee in January. The
CAF Advisory Committee requested additional information before recommending which path to take.
Contact: Debbie Lauriano, director, IET-Application Development, dalauriano@ucdavis.edu.

IET and Graduate studies staff complete Grad SMAART project

Graduate Studies successfully rolled out its Graduate Application Review Database (GARD) at the
beginning of October. This is one of the components of the Graduate System for Management of
Admissions, Alumni & Records Tracking (Grad SMAART). While the programming staff continues to
make system improvements, system usage continues to rapidly increase. This concluded an 18-month
collaborative effort between Graduate studies staff and IET on the system implementation project as
well as supporting work on the National Research Council Graduate Studies Survey. Contact: Debbie
Lauriano, director, IET-Application Development, dalauriano@ucdavis.edu.

NON-IET SPONSORED PROJECTS INVOLVING CAMPUS TECHNOLOGY

Progress made on MyInfoVault upgrade

The Faculty Merit and Promotion (or MyInfoVault) Project is sponsored by Academic Personnel. MV
creates faculty digital portfolios in support of academic merit and promotion actions. An upgrade is in
progress for the Web-based application to improve the overall architecture and to create a more
intuitive look and feel and better functionality. During the upgrade, the current practice of allowing
HTML codes to be entered and stored directly in the database was in conflict with the new process to
create review documents and for maintaining MIV as a pure data repository. A solution was identified
to remove the HTML codes and provide tools and processes to apply the formatting that was
previously provided by manual data entry of the HTML codes. The development of this solution is
nearly complete and testing will begin soon. Additional functional improvements are also in
development and will be tested this spring. The upgrade is expected to be released by June 30.
Schools and colleges representing 125 departments and 3,100 accounts are involved in the pilot. See
myinfovault.ucdavis.edu. Contact: Debbie Lauriano, director-Application Development,
dalauriano@ucdavis.edu.
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Office of Research proposes using new grant tracking software

The Office of Research will recommend to the campus eRA stakeholders that we discontinue using
InfoEd’s grant tracking software, and join the Kuali Foundation to bring their Research Administration
(KRA) system online. Since the campus will be implementing the Kuali Financial System (KFS) the
addition of KRA will provide an integrated pre- and post-award system for tracking proposals for their
entire life cycle. The first step will be to implement KRA’s proposal tracking system, while an in-depth
analysis is conducted on the feasibility of deploying KRA’s proposal development and electronic
submission modules. The conversion to the KRA system is expected to take two to three years. During
this transition period a more cost efficient interim system will be developed for inputting proposal and
award data so that campus reporting will not interrupted. Contact: Keith Young, Office of Research,
kyoung@ucdavis.edu: Mike Allred, Office of Administration, jmallred@ucdavis.edu.

New Effort Reporting System helps departments monitor federally funded projects

The new Effort Reporting System (ERS) is used to meet federal requirements for reporting employee
effort on federally funded projects. In December, effort reports covering the nine-month period of
January through September 2007 were generated and released to campus. As of mid-January, more
than 80% of the 7000 reports for this period had been certified. After this reporting cycle, effort
reports will be generated on an annual basis covering the twelve-month period of October through
September. A planned spring upgrade to the system will provide enhanced reporting to help
departments monitor the status of their reports more effectively. See
accounting.ucdavis.edu/projects/ERS. Contact: Mike Allred, Office of Administration,
jmallred@ucdavis.edu.

PeopleAdmin Project moving forward

After a hiatus, during which Human Resources engaged in an extensive process review, the
PeopleAdmin project is now scheduled to be implemented in September 2008. PeopleAdmin is a
Web-based, hosted application for managing position descriptions, recruitment activity and applicant
tracking. This system streamlines the entire position management process and enables departments to
view, monitor and manage all in-progress, pending and historical vacancy, classification and
compensation actions from a single screen. Job applicants will be able to apply to several positions
with one application and receive real-time status of their applications. Contact: Michelle Platten,
director-HRIS, Office of Human Resources, mhplatten@ucdavis.edu.

Enhanced WebPAN system rollout March 2008

During the summer, [ET collaborated with Accounting and Financial Services (A&FS) on a successful
role management proof of concept. The role management product will allow departments to set up
and maintain approvers for MyTravel and WebPan. The UC Davis Payroll Services staff is working
with the UC Office of the President (UCOP) to test the enhanced WebPAN and ensure all unresolved
issues are met satisfactorily prior to the release of this enhancement. Deployment has been delayed
and is expected to be made to the campus system in late March 2008. Contact: Cindy Jones, Payroll
Services manager, cynjones@ucdavis.edu, or Penny L. Knutson, plknutson@ucdavis.edu.

EDUCATIONAL TECHNOLOGY HIGHLIGHTS
TECHNOLOGY IN THE CLASSROOM

SmartSite is now the preferred course management system

Fall 2007 marked the first quarter SmartSite was in full production and available to all faculty,
students and staff. Instructors created 266 of the 504 total fall quarter course sites in September alone.
Users also began creating large numbers of project sites to meet their online collaboration needs for
research groups, administrative projects, dissertations, and more. Since July 2007, 672 project sites
have been created. The increase in usage can be attributed to a dynamic training program,
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